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Managing Difficult Conversations

Designed for Teachers, Building Leaders, & District Leadership
Jimmy Casas | June 15, 2026 | 8:30am - 3:30pm

+ Title lI-A Consortium districts attend FREE.
Non-Title II-A districts within ESU 7 — $20 per person.
Districts outside of ESU 7 — $50 per person.

+ Book and Lunch provided

« Educators nationwide

face complex and delicate
situations that require
strong leadership to ensure
positive outcomes for
students and staff.

* In this presentation, Jimmy

Casas explores real-world
school scenarios—both
inside and outside the
classroom—and shares
practical strategies, tools,
and techniques for navigating
difficult situations effectively.

 Participants will learn how to

help students and staff grow
from missteps with greater
self-awareness, a sense of
value, and the confidence

to move forward.

Register Today!



http://events.esu7.org/workshops/SectionDetails.aspx?SectionID=7873
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